





JIM’'S GEMS

Happy Easter and Passover to all Tigers and their families!

Proud to announce that a very successful new club opening effort took place in
California, involving six active Tiger club members and two members committed to
joining in April! This way we can continue to grow this one-of-a-kind awesome
organization, with a focus on encouraging and participating in the opening of new
clubs. One of the members, our own club president, was involved in that effort by
setting 26 appointments on one site and many more on a second site. It just so
happened that those two sites secured the most new members out of four club
sites being worked on during the week of March 22, 2026.

The site | was at for three days and went to another site on the fourth day, after we reached over 15 new
members, was one of the most awesome organizational meetings | have ever been involved in. Twenty paid
new members, and eighteen of them were in attendance at the meeting. A full board of officers was elected,
including four directors and a membership chair. Both coaches were in attendance as well as all members
from the team that helped open the new club, and also the current International President-elect of Kiwanis
International, Hope Markes participated all week on our site, and | could see the fire inside of her grow, and
so much that she had a glow about her throughout this entire week. | believe that will pay great dividends for
our organization in the upcoming year.

The community we were in was one of the best ever in terms of responsiveness to bringing Kiwanis to the
community. Ironically, that is where the district office for the California-Nevada-Hawaii district is located, and
we held the organizational meeting at the district office with the executive director of the largest district in
North America in attendance.

This is what the Eye of the Tiger club was meant to do from the time it was organized in the 2017-18
Kiwanis year. This past week was an experience that helped renew our faith in the mission of this club, its
importance to the future of our organization, and the impact that four new clubs can have in the largest
district in North America.

The CNH district is approximately 50% of the size it was when | was International President in 17-18, and |
believe this was a turning point in stopping the bleeding and getting them back to a point of leading by
example, which they have done successfully for so many years.

Utilizing the Rose Bowl float as an opportunity to recognize those who have performed in the area of new
clubs and membership, started in the 17-18 year and continued to this day, the top governors of districts that
perform at the highest level are recognized. In opening new clubs and growth get the opportunity to ride on
the Rose Bowl float the following year.

Thank you to all who participated in the club opening.
Carry on, Tigers, you are positively impacting our
organization and the world.

Sincerely
Jim Rochford


















